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WHAT IS FAMILY HELP?

Wiltshire’s multi-agency Family Help arrangements enable children, young people and families to access the
right help at the right time through a co-ordinated approach to prevention and early intervention through:

e a co-ordinated approach at a whole population/universal level to prevent needs from arising and to build
resilience across all residents

e a robust multi-agency approach to spotting any additional needs at the earliest point and providing
effective joined-up support that prevents the needs from escalating further



Families And Children’s

Across Wiltshire, the project will deliver:

* A clear unifying brand for Family Help

* Online database of services, community resources &
activities — via Wiltshire Together platform

* Co-ordinated whole system workforce development offer

* Consistency of core approaches across the Early Help
workforce
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The Warminster & Westbury pilot will also
develop & test the benefits of:

* Wrapping services/groups around local cluster(s) & communities
* Local case consultation

* More flexible/responsive practice model

* Local community of practice

* Working with sibling groups across phases

* Local training & sharing

* Local ‘voice’ activity
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Westbury/Warminster Pilot

Pilot Locality Co-Ordinator recruited and starts full time mid-March whilst supporting
the currently development work

Local engagement activity ongoing

Recruited to the two Family Help Practitioner & Community Navigator roles to support
delivery in the pilot area; due in post mid April

Advert is live for Early Help Mental Health Practitioner

Monthly Pilot Operational Group meetings



EMERGING PRIORITIES

* Mental health & emotional well-being support

 Children/young people
* Adults

* Understanding & accessing the offer
* Parental isolation
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TESTING THE PRIORITIES

* Schools

* EY settings

* Wider stakeholders

* Children, young people & families
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